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Who tells 
contributor stories?
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SIG ContribEx covers

● Weekly events including meetings, office hours, and elections
● Mentoring, including the playground, GSoC, and Outreachy
● Docs, including contributor guidelines, developer guidelines
● All community management, including Slack, Discourse, 

Google accounts, mailing lists, etc
● And now: Upstream Marketing, including communication 

strategies, storytelling, social media, and its automation

Upstream Marketing



TL;DR we support the sharing of contributor stories.
Charter

Upstream Marketing

https://github.com/kubernetes/community/blob/master/communication/marketing-team/CHARTER.md


Getting Started

“Join us here!” 

“And here!” 

“And here!”

“And here!” 

“And here!”

“And here!” 

“And here!”

“And here!”

“And here!”



“I want to share my Kubernetes 
contributor story.”

Getting Started



Mapping Communication



ChannelsNeeds

ICYMI Feedback 
Appreciated

Priority 
Information

Action 
Required

k/dev

Multichannel communication strategy

Mapping Communication

https://github.com/kubernetes/community/blob/master/communication/marketing-team/multichannel-communications.md


Found through: 

● Contributor calendar
● GitHub Issues
● Slack discussions

● Information that is not urgent or priority, but will 
be interesting to most contributors

● Ex. monthly community & mentors meetings

● Participation is critical to the Kubernetes 
project and has a firm due date

● Ex. Code freeze is at $date, get your code in!

● Critical information to productive participation 
and community sustainability

● Ex. Changes in workflows, issue triaging, etc

● When participation is helpful, but not required 
by everyone to be a success

● Ex. Kubernetes Enhancement Proposals (KEPs)

ICYMI

Feedback 
Appreciated

Priority

Action 
Required

Mapping Communication



Marketing Wins

Communication Storytelling Bots
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Kaslin Fields

● Developer Advocate at Google

● CNCF Ambassador

● Member of SIG-ContribEx (Marketing Team)

● Containers, Cloud Native, DevOps, Kubernetes

● Tech Comic Creator (https://kaslin.rocks)

Twitter: @kaslinfields

https://kaslin.rocks/


Contributor Marketing



Where Do Stories Come From?



Tell Us Your Story



Submit An Issue!



For Example...



Step 1: Talk to SIG-Chair(s)



Step 2: Write Up A Draft



Step 3: PRs & Reviews



Step 4: Publish!



Stories by Request - Strategy



How Do Tweets Work?
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Rajula Vineet Reddy

● Junior Fellow - Web Services, CERN IT Department

● Member of SIG-Contribex (Marketing Team)

● Kubernetes at OMP & Cisco



Communication through bots 



Twitter + Github bot => PR + review = Tweet 

Slack bot => Posting announcements in 
multiple slack channels 

Bots 



Check out our Contributor-Tweets repo

twitter-together

Fork Commit a tweet file Pull Request Merge

Tweet from
K8s-contributor 
account

Twitter Bot

CLA

Prow

https://github.com/kubernetes-sigs/contributor-tweets


Twitter bot workflow!

18-10-2020-steering-elections.tweet

PR



Twitter bot workflow!



Twitter Bot: Benefits to the community

● Anyone from the community can tweet

● Review - CLA & Prow based approval process

● Tweet history & archival



Slack Announcement Bot: How it works? twitter-together

K8s Slack Infra

Bot server

K8s Slack

SIG 1

SIG 2

SIG 3

SIG 4

Slack Announcement Bot



Slack announcement Bot: Benefits to the 
community

● Easy way to communicate important information across SIGs & WGs

● Restrict access to the bot

● Sends message as a ‘bot user’
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Communication Storytelling Bots

Upstream Marketing Wins



Channels

k/dev

@k8scontributor

Needs

 Stories_

 Communications_

.io

Today’s Story



k/dev

@k8scontributor

good-first-issue

 Communications_ Stories_

.io .dev

The Future™



Slack Announce Bot

Send one message to multiple channels.

Use case: Under development. Initial 
intention was to send Action 
Required comms to all channels. 

Contributor Tweets + Scheduler

Send a tweet from @k8scontributors. 

Use case: any contributor can tweet 
from the account through a GitHub 
Action.

Bots Connect Dots

Deployed      In Use Deployed      In Use



what is 
Marketing?





We mean great stories 

about amazing contributors 

shared with intention

and imagination 



 By helping us share your story:

- Ask for help on k/community
- Tagging @contrib-comms in Slack
- RTing @k8scontributor on Twitter

Join Us!
By contributing to the group:

- By volunteering to write a blog post
- Contributing to our comms bots
- Tweeting via k-sig/contribor-tweets

 And, last but not least, Marketing is a way to contribute to Kubernetes.



Thanks

● Images from unDraw and Kaslin Fields
● Icons from Phosphor
● Contribution to the working group by Paris 

Pittman, Bob Killen, Jonas Rosland, Chris 
Short, Karthikeyan Govindaraj, Peeyush 
Gupta, Suresh Palemoni, Taylor Dolezal, 
and many more past, present, and future 
contributors!

Learn more in the Upstream Marketing folder

https://undraw.co/
https://kaslin.rocks/category/illustrated-blog/
https://phosphoricons.com/
https://github.com/kubernetes/community/tree/master/communication/marketing-team



