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Usability



“Kubernetes is infrastructure software made 
by infrastructure engineers for infrastructure 

engineers.” 

~ Ross Kukulinski ~



Exploring Our User-Base Challenges: Getting 
Insight From StackOverflow —
Javier Salmeron, Bitnami (2018)









We started a new SIG! J

What we did last cycle



•Chairs
• @tasha
• @vllry
• @Rajie
• @hpandey

•Home page: https://github.com/kubernetes-sigs/sig-usability
•https://github.com/kubernetes-sigs/sig-usability
•Meeting Notes / Agenda/ Video links 
https://docs.google.com/document/d/1gJHgt8RpH4TvqPuC8NtR31-
CMqtTYkHy_loxubHq8lg/edit#heading=h.dxkqxxqfedyl
•Slack channel: https://kubernetes.slack.com/messages/sig-usability
•Mailing List (join this for calendar invitations!): 
https://groups.google.com/forum/#!forum/kubernetes-sig-usability

Where to find us

https://github.com/kubernetes-sigs/sig-usability
https://github.com/kubernetes-sigs/sig-usability
https://docs.google.com/document/d/1gJHgt8RpH4TvqPuC8NtR31-CMqtTYkHy_loxubHq8lg/edit
https://kubernetes.slack.com/messages/sig-usability
https://groups.google.com/forum/


Goal: Define the user research initiatives the community should take on and 
fund to better understand the users of Kubernetes. 

Optimize the new user experience
Understand if we are churning users, and how to help them be successful
Understand the rough edges our users are running into
Understand who is using Kubernetes, and what they are trying to do

Leads: 
@gaby, Gaby Moreno, IBM 
@tasha, Tasha Drew, VMware 
@Pamel Shinh, Pamel Shinh, VMware 
@Boaz, Boaz Gurdin, VMware 
@hpandey, Himanshu Pandey, Pivotal 

Understanding our users



Inclusive Design Initiative
Inspiration: https://www.microsoft.com/design/inclusive/

https://www.microsoft.com/design/inclusive/


Kubernetes User Survey Proposal
Led by @gaby
https://docs.google.com/document/d/1CPa_Ls4RFLeZVM6IJbsxiM7Q5fgiUn
SzvTA1Uo8Mg4k/edit

Goals
• Gather quantitative data on our end user community
• Recruit end users for future qualitative studies
• Build awareness of SIG Usability

Expected outcomes
• Identify top tasks that end users do with Kubernetes (the 80/20)
• Inform top barriers to adoption and successful production use on 

Kubernetes
• Inform persona development
• Engage end users who are not necessarily involved in the community
• Present results 

https://docs.google.com/document/d/1CPa_Ls4RFLeZVM6IJbsxiM7Q5fgiUnSzvTA1Uo8Mg4k/edit


Kubernetes JTBD Proposal
Led by @gaby, @boaz, @tasha

This study aims to go about clarifying who are the users of Kubernetes. It 
aims to define how Kubernetes fits into what they hope to achieve. By 
breaking this desired outcome into measurable steps, it then aims to provide 
statistically significant results on the areas of most opportunity to improve 
Kubernetes.

Questions
• Who are the main users of Kubernetes?
• What are they trying to achieve and how does Kubernetes fit into it?
• How do they go about doing so?
• What are the top opportunities for improving Kubernetes?

https://docs.google.com/document/d/1lkPQdBEw-
Xb5GEZ48WnpBgQdZ01EmTBhjcxJBlu5qJs/edit#

https://docs.google.com/document/d/1lkPQdBEw-Xb5GEZ48WnpBgQdZ01EmTBhjcxJBlu5qJs/edit


What are the defaults of a new cluster? What levels need to be customized 
to have a “good” secure experience? What are the obstacles to successfully 
using the features already in Kubernetes?

What is a conformance test? What is a conformant cluster? Why does this 
matter? 

Wednesday, 3:20pm, Room 23BC 

Deep Dive: Sig Usability

Vallery Lancey, Co-Chair of SIG Usability
Infrastructure Software Engineer @ Lyft
https://kccncna19.sched.com/event/Uagd/sig-usability-deep-dive-vallery-
lancey-lyft?iframe=no&w=100%&sidebar=yes&bg=no

Security by default 

https://kccncna19.sched.com/event/Uagd/sig-usability-deep-dive-vallery-lancey-lyft%3Fiframe=no&w=100%2525&sidebar=yes&bg=no


Tuesday, 7:20pm, IBM Cloud Booth
The Voice of the Customer: Building IBM Kubernetes Service
Gaby Moreno Cesar 
UX Designer @ IBM
https://medium.com/@morengab/kubernetes-sig-usability-
ba0dd4f2296c

Wednesday, 3:20pm, Room 23BC 
Deep Dive: Sig Usability
Vallery Lancey, Co-Chair of SIG Usability
Infrastructure Software Engineer @ Lyft
https://kccncna19.sched.com/event/Uagd/sig-usability-deep-dive-
vallery-lancey-lyft?iframe=no&w=100%&sidebar=yes&bg=no

Deep Dive and more!

https://medium.com/@morengab/kubernetes-sig-usability-ba0dd4f2296c
https://kccncna19.sched.com/event/Uagd/sig-usability-deep-dive-vallery-lancey-lyft%3Fiframe=no&w=100%25&sidebar=yes&bg=no



