


● SIG Release
● the release process
● release lifecycle
● the release team
● team roles and responsibilities
● how you can become involved



● Generate Kubernetes releases on a reliable schedule
● Ensure there is a consistent group of community members 

in place to support the release process across time
● Provide guidance and tooling to facilitate the generation of 

automated releases
● Partner with other SIGs to empower SIGs to integrate their 

work in the release

In scope:  making quality releases on time
Out of scope: the code that is Kubernetes itself, features, and bug fixing  … this all 
comes from the other SIGs



Feature Discussion (per SIG): ongoing

Feature Freeze: week ~4

Release Branch Creation: week ~7
Code Slush / Freeze: week ~8

...bugs, testing, bugs, fixing, bugs, ...iterating

End Code Freeze: week ~12
Release: week ~13
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Feature Discussion (per SIG): ongoing
Enhancements
Feature Freeze: week ~4

Release Branch Creation: week ~7
Code Slush / Freeze: week ~8

...bugs, testing, bugs, fixing, bugs, ...iterating

End Code Freeze: week ~12
Release: week ~13

Feature
Definition

Coding

Bug
Fixing

Release

3 Month 
Cycle

Enhancements



Enhancements Discussion (per SIG): ongoing

Enhancements Freeze: week ~4

Release Branch Creation: week ~7
Code Slush / Freeze: week ~8

...bugs, testing, bugs, fixing, bugs, ...iterating

End Code Freeze: week ~12
Release: week ~13
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3 month release cycle

4 releases per year



1.10.x Patch Releases
3mo’s ~9mo’s

K8s 
Releases

Mar Apr May Jun Jul Aug Sep Oct Nov DecFebJanDec

Definition Enhancement 
Work Fixes 1.10

9 months support lifetime per release

3 supported release streams in parallel



1.10.x Patch Releases

1.11.x Patch Releases

3mo’s

3mo’s

~9mo’s

~9mo’s

K8s 
Releases

Mar Apr May Jun Jul Aug Sep Oct Nov DecFebJanDec

Definition Enhancement 
Work Fixes 1.11

Definition Enhancement 
Work Fixes 1.10



1.12.x Patch

1.10.x Patch Releases

1.11.x Patch Releases

3mo’s

3mo’s

~9mo’s

~9mo’s

~9mo’s

K8s 
Releases

Mar Apr May Jun Jul Aug Sep Oct Nov DecFebJanDec

Definition Enhancement 
Work Fixes 1.12

3mo’s

Definition Enhancement 
Work Fixes 1.10

Definition Enhancement 
Work Fixes 1.11



1.12.x Patch

1.10.x Patch Releases

1.11.x Patch Releases

3mo’s

3mo’s

3mo’s

3mo’s

~9mo’s

~9mo’s

~9mo’s

K8s 
Releases

Mar Apr May Jun Jul Aug Sep Oct Nov DecFebJanDec

Definition Enhancement 
Work Fixes 1.13

Definition Enhancement 
Work Fixes 1.10

Definition Enhancement 
Work Fixes 1.11

Definition Enhancement 
Work Fixes 1.12



From: 
https://schd.ws/hosted_files/kccncchina2018english/93/Kubernetes%20Use%20it%2
C%20Contribute%20to%20it%2C%20and%20Enjoy%20it%21.pdf
@xiangpengzhao Peter Zhao

https://schd.ws/hosted_files/kccncchina2018english/93/Kubernetes%20Use%20it%2C%20Contribute%20to%20it%2C%20and%20Enjoy%20it%21.pdf
https://schd.ws/hosted_files/kccncchina2018english/93/Kubernetes%20Use%20it%2C%20Contribute%20to%20it%2C%20and%20Enjoy%20it%21.pdf


● Support:  backporting critical fixes to a release branch
○ selectively adding bug fixes to prior release branches
○ ...git cherry-pick

● 3 releases get support:
○ Latest stable is 1.12
○ ...therefore patch support today is for 1.12, 1.11, 1.10

● Yields approximately 9 months of support













● Volunteer leads, plus shadows (trainees)
○ Leads teach shadows
○ Shadows eventually step up to lead

● Meets regularly to assess status, weigh risks
● Generate focus where more is needed
● Meetings meetings meetings with the SIGs SIGs SIGs
● Contacting people on Slack
● Following GitHub status across multiple repos

○ and 100s of issues and PRs!

● We have fun

Image source: Flickr user Andy Miccone 
https://www.flickr.com/photos/andymiccone/27657176029/  (CC0 1.0)

https://www.flickr.com/photos/andymiccone/27657176029/


● Release Team Lead
● Enhancements
● CI Signal
● Test Infra
● Bug Triage
● Branch Manager
● Docs
● Release Notes
● Communication
● Patch Release Manager

Learn More @ bit.ly/kubernetes-release-roles 

Image source: Flickr user Rikki’s Refuge 
https://www.flickr.com/photos/rikkis_refuge/5016931285  (CC BY 2.0)

http://bit.ly/kubernetes-release-roles






● Open and lightweight

● Drafting starts ~ Week 10 of previous release

● SIG Release slack channel, Release team meetings, 

Community meeting etc

● Outgoing section leads nominate successors

● New contributors can self nominate to shadow any role

● Official lead nominations happen in SIG Release meeting

● Shadow selection process - piloting in 1.14

https://github.com/kubernetes/sig-release/issues/368


● Documented!

● https://git.k8s.io/sig-release/release-team/role-handbooks

● Read.  Ask questions.  Attend release team meetings.  Learn.  Contribute.

Image source: https://www.flickr.com/photos/tomasfano/5127346358  (CC BY-SA 2.0)

https://git.k8s.io/sig-release/release-team/role-handbooks
https://www.flickr.com/photos/tomasfano/5127346358


● Coming soon:
○ Release team
○ Release engineering
○ Licensing
○ WG Long Term Support



More than just writing golang code…

● Release engineering
● Marketing
● Documentation
● Testing
● Project Management
● Communication


