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SIG Planning - L]
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Europe 2018

Processes:

« Charter
 Projects.md

2018 Principles:

If it's not automated, it better be documented.

Achieving a SPOF-less SIG

Growing our contributors

All contributors should have a close to same experience and

smooth process across repos



https://github.com/kubernetes/community/blob/master/sig-contributor-experience/charter.md
https://github.com/kubernetes/community/blob/master/sig-contributor-experience/projects.md

Subproject: Mentoring il
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Europe 2018

OWNERSs: parispittman and nikhita (GSoC)

The 1:1 Hour

Group Mentoring

Meet Our Contributors
Qutreachy

Google Summer of Code
Mentoring @ Events
Release Team

Need mentors and automated process



https://github.com/kubernetes/community/issues/1803
https://github.com/kubernetes/community/blob/master/mentoring/group-mentoring.md
https://github.com/kubernetes/community/blob/master/mentoring/meet-our-contributors.md
https://www.outreachy.org/
https://summerofcode.withgoogle.com/
https://github.com/kubernetes/community/blob/master/mentoring/mentoring-events.md
https://github.com/kubernetes/sig-release#kubernetes-release-team-roles
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Subproject: DevStats rubagat L3

CloudNativeCon
Europe 2018

Owner: phillels

» https://k8s.devstats.cncf.io/

* Recently pared down and consolidated graphs

« Upcoming goals: determine how to make graphs more useful
to SIG leads and drive adoption

* Request new dashboards/changes to existing dashboards
here

 How to get involved:
+ Weekly working meeting on Thursdays @ 14:30-15:00 PT.
Link in #DevStats on slack before each meeting



https://k8s.devstats.cncf.io/
https://github.com/cncf/devstats/projects

Subproject: Contributor Docs il
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Contributor Guide (castrojo) - shout out jorge, guin, and tim
pepper, and many others

- PRs welcome!

- WIP: Reviewer’s Guide Section
- Currently a pile of tips and notes from reviewers
- Not a step by step guide

Developer Guide (ryanj)

- Deep dive session where we are requesting live feedback -
info - May 3 @ 15:50



https://github.com/kubernetes/community/tree/master/contributors/guide
https://github.com/kubernetes/community/issues/1919
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Subproject: Contributor Docs pt2 il B

CloudNativeCon
Europe 2018

« New Contributor Website (castrojo)
« KEP 0005 - In progress, looking for more volunteers
« Label Documentation (spiffxp)

Help wanted vs for good first time
Comments appreciated

» Issue Hygiene (spzala) -
Guidelines



https://github.com/kubernetes/community/issues/1819
https://github.com/kubernetes/test-infra/blob/master/label_sync/labels.md
https://github.com/kubernetes/community/blob/master/contributors/guide/issue-triage.md

Subproject: Contributor
Workflow and Automation
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OWNERS: (grodrigues3, spiffxp, cblecker)

Process consistency across the org (\WWhat does Igtm mean to
you?)

Improvements to cherry pick process

Removing the need for write access (only thing it's useful for
now: editing others’ titles/descriptions for release notes)
Future: Github org and team membership automation

We are always seeking feedback on workflow!



https://groups.google.com/forum/?utm_medium=email&utm_source=footer#!msg/kubernetes-dev/PJJxV9roXI8/zZaO2r7RBgAJ
https://groups.google.com/forum/?utm_medium=email&utm_source=footer#!msg/kubernetes-dev/PJJxV9roXI8/zZaO2r7RBgAJ
https://github.com/kubernetes/test-infra/issues/1795
https://github.com/kubernetes/kubernetes/issues/57667
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OWNERS: @parispittman @castrojo

« Slack
« Mailing Lists (taking ownership of k-dev and k-users)
« Weekly Community Meeting

* Running fine, some adjustments made to demos
* Roadshows

« Communication Documentation
« Moderation Guidelines

* Exploring different communication channels (Discourse forum)
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S u b p rOJ e Ct : Eve n tS KubeCon | CloudNativeCon
Europe 2018
OWN E RS : pa rl S p Ittm a n b) CaStrOJ O @ g::k:(?‘r,;i:i:tn;v: . May 1 etes contributorsmmit! It's so amazing sitting inv
. the audience and feeling like I'm on a sig call Thanks @castrojo and
- Kubecon Updates, Deep Dives, Gearinars or g st

Contributor Summit, and other
targeted contributor

gatherings/activities
- You’re here aren’t you? :)
- Planning for Kubecon China and
Seattle begins in one week




*Focused contributor
platforms

*Robust new
contributor
self-service
workshops

IT'S THE

N—
FUTURE
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KubeCon CloudNativeCon
Europe 2018

*Implementation
of all mentoring
programs

*Complete
contributor
documentation
(videos and more)
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Slack - #sig-contribex
Mailing List -
Kubernetes-sig-contributor-experience@gqooglegroups.com

We meet weekly on Wednesdays at 430p UTC

Try out a help wanted issue!


mailto:kubernetes-sig-contributor-experience@googlegroups.com

