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What is it? 

.github/ - a specialized, conventional directory placed at 
the root of a repository used to store configuration files 
specifically related to GitHub's platform features.

Think of this folder as a place for storing rules about 
how people should contribute to your project, instructions 
for automated servers to build or test your code, and 
specific guidelines that tell AI assistants exactly how to 
work within your codebase.  
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The main purposes of the .github/ folder in a 
project that we will observe are:
1. A place that stores templates for github 

issues, pull requests, and foundational 
project documents like the code of conduct. 

2. A place that stores configurations that 
manage continuous integration and project 
security

3. A place that stores instructions and rules 
for AI agents used in VS Code and 
command-line interfaces (CLI). 
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#1 THE PLACE FOR STORING TEMPLATES AND FOUNDATIONAL 
PROJECT DOCUMENTS   

In .github/ you can store: 

❏ CODEOWNERS
❏ CODE_OF_CONDUCT.md
❏ CONTRIBUTING.md
❏ PULL_REQUEST_TEMPLATE.md
❏ ISSUE_TEMPLATE/

Some of these files will be 
displayed near the README after 
creating.
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http://codeowners.md
http://contrubuting.md


ISSUE_TEMPLATE/
When you create some 

issue templates inside of 
ISSUE_TEMPLATE/ you will be 
able to choose one before 
creating an issue.

A similar situation 
applies to 
PULL_REQUEST_TEMPLATE.md.

# 5



WHERE TO GET INFO?
ISSUE_TEMPLATE/ - Github Docs, YML Syntax;

CODEOWNERS.md - Github Docs, Stack Overflow;

CODE_OF_CONDUCT.md - Github Docs;

PULL_REQUEST_TEMPLATE.md - Github Docs, Guidelines;

CONTRIBUTING.md - Github Docs, Guidelines;
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https://docs.github.com/en/communities/using-templates-to-encourage-useful-issues-and-pull-requests/configuring-issue-templates-for-your-repository
https://docs.github.com/en/communities/using-templates-to-encourage-useful-issues-and-pull-requests/syntax-for-issue-forms
http://codeowners.md
https://docs.github.com/en/repositories/managing-your-repositorys-settings-and-features/customizing-your-repository/about-code-owners
https://stackoverflow.com/questions/60507097/is-there-an-overview-of-what-can-go-into-a-github-dot-github-directory
https://docs.github.com/en/communities/setting-up-your-project-for-healthy-contributions/adding-a-code-of-conduct-to-your-project
https://docs.github.com/en/communities/using-templates-to-encourage-useful-issues-and-pull-requests/creating-a-pull-request-template-for-your-repository
https://www.boldare.com/tech-blog/pull-request-templates-on-github/
http://contributing.md
https://docs.github.com/en/communities/setting-up-your-project-for-healthy-contributions/setting-guidelines-for-repository-contributors
https://docs.github.com/en/get-started/exploring-projects-on-github/contributing-to-open-source


#2 CONFIGURATIONS THAT MANAGE CONTINUOUS INTEGRATION 
AND PROJECT SECURITY

Files responsible for security:

❏ SECURITY.md
❏ dependabot.yml

File responsible for project 
sponsorship:

❏ FUNDING.yml
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http://security.md


SECURITY FILES
dependabot.yml - a configuration 

file that automates dependency updates 
and patches security vulnerabilities.

You can find more info here.

SECURITY.md - a policy document 
containing instructions on how to 
responsibly report security 
vulnerabilities in the project.

You can find more info here.
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https://docs.github.com/en/code-security/reference/supply-chain-security/dependabot-options-reference
http://security.md
https://docs.github.com/en/code-security/how-tos/report-and-fix-vulnerabilities/configure-vulnerability-reporting/adding-a-security-policy-to-your-repository


HOW TO GET SPONSOR SUPPORT?
To apply a sponsorship to your repository, you need to 

follow instructions here.

FUNDING.yml - a configuration file that activates a 
“Sponsor” button on you repository, directing users to 
platforms where they can financially support your project.

You will be able to see the Sponsor button near the rest 
available actions.
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https://docs.github.com/en/repositories/managing-your-repositorys-settings-and-features/customizing-your-repository/displaying-a-sponsor-button-in-your-repository


#3  AI instructions, rules and agents configuration

Folders/files used to 
configure agent in CLI:

❏ agents/
❏ hooks/
❏ instructions/
❏ prompts/
❏ skills/
❏ copilot-instructions.md
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Why and how to customize an agent?
Imagine we are working in a company which has a strict 

set of rules on how to create reports.
Here some possible answers how to solve this problem 

using AI:

A. You can think about your Prompt Structure and write a 
large, detailed prompt with these requirements, explain 
what you want and what you want to see in a result.

B. You can Customize Instructions in the AI you are working 
in. Basically, we can call it creating your own AI Agent 
with a set of instructions, rules, skills, and a strong 
understanding of what it does.
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Agent Creation for Github Repository
To create an agent you need to create a 

set of instructions (behavior) for this 
agent in the .github/agents/ folder.  One 
agent = one .md file. To differentiate 
from default.md files, we use the 
*.agent.md extension.

Instructions on how to create your own 
agent here. When you create your own 
agent, you will be able to use it in a 
chat in your CLI (for example how it works 
in VS Code).

Useful resources: Resource, Resource 2
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https://docs.github.com/en/copilot/how-tos/use-copilot-agents/cloud-agent/create-custom-agents
https://code.visualstudio.com/docs/copilot/customization/custom-agents
https://code.visualstudio.com/docs/copilot/customization/custom-instructions


Instructions for Agent
If you do not want 

to create your own 
agent, but you have 
some instructions, 
notes that must be 
considered by the AI 
agent about your 
project you can use 
copilot-insturctions.md 
file.

This file is a stable set of instructions which is 
considered before each user prompt. All content from this 
file will be put into context window before the prompt. # 13

http://copilot-insturctions.md


Additional Agent Customization 
To improve your agent you can set some additional 

instructions, skills or other options from the list:

❏ instructions/ - these are files which are not considered 
before each prompt, but can be considered if the file you 
are currently editing or want to edit matches the 
specified path pattern (using the applyTo property) 
defined within it. The useful resources: Github Docs, 
Github Docs2, Tips

❏ prompts/ - stores standalone *.prompt.md templates that 
can include input variables. Instead of manually typing 
complex instructions, you save them here and execute them 
directly in a chat as a slash command. 
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https://docs.github.com/en/copilot/how-tos/configure-custom-instructions/add-repository-instructions
https://docs.github.com/en/copilot/tutorials/use-custom-instructions
https://mintlify.wiki/github/awesome-copilot/usage/instructions
http://prompt.md


Useful instructions for prompts files: VS Code 
integration, Video Guide.
❏ hooks/ - a directory containing JSON files that trigger 

automated scripts during specific AI lifecycle events 
(like before or after the AI uses a tool). Their main 
purpose is to provide deterministic, code-driven 
automation to block dangerous commands, run linters, and 
create audit trails. 
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https://code.visualstudio.com/docs/copilot/customization/prompt-files
https://code.visualstudio.com/docs/copilot/customization/prompt-files
https://www.youtube.com/watch?v=nNiDplJqU6w


Additional 
information about 
hooks:Github Docs, For 
VS Code, Github Docs 2.

Each hook has a 
specific lifecycle event 
when it must be 
executed, such as 
PostToolUse.

❏ skills/ - a directory of bundled tools and instructions 
that the AI automatically discovers and loads into its 
context whenever they are relevant to your current prompt.

Skills are the best way to create a curated, specific set 
of instructions which the AI agent will reuse each time.

Some useful resources: Github Docs,Guide # 16

https://docs.github.com/en/copilot/how-tos/use-copilot-agents/cloud-agent/use-hooks
https://code.visualstudio.com/docs/copilot/customization/hooks
https://code.visualstudio.com/docs/copilot/customization/hooks
https://docs.github.com/en/copilot/concepts/agents/cloud-agent/about-hooks
https://docs.github.com/en/copilot/how-tos/use-copilot-agents/cloud-agent/create-skills
https://medium.com/@tahirbalarabe2/what-are-agent-skills-c7793b206daf


Each skill has key parameters 
in the .yml header in SKILL.md 
file  based on which the agent 
decides whether to use the 
skill or not, here some of 
this parameters:

❏ name - A unique identifier for the skill. It 
must be lowercase, use hyphens instead of 
spaces, and it must exactly match the name 
of the subdirectory the file resides in. 
(required argument)

❏ description - a detailed explanation of what 
the skill does and exactly when to use it. 
(required argument)
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http://skill.md


You can find more information 
about SKILL.md arguments here.

Here is a useful tip about agent customization:
❏ In VS Code you can create a skill or any other agent 

instruction using AI. You can do it by using 
slash-command in a chat: 
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http://skill.md
https://code.visualstudio.com/docs/copilot/customization/agent-skills


HERE IS THE FULLY CONFIGURED .github folder in the project:
Some useful tips:

❏ copilot-instructions.md file 
will be pulled into context 
only if you do not use any of 
the custom agents, only default 
“agent” mode.

❏ The difference between hooks 
and instructions is that hooks 
use executable scripts, while 
instructions are just text. 
Therefore, hooks provide 100% 
deterministic accuracy.

❏ Get agent skills here
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http://copilot-instructions.md
https://github.com/github/awesome-copilot?tab=readme-ov-file


TOOLS FOR AGENTS:

Each agent has a list of 
tools which can be used by the 
agent. You can see these tools in 
the YAML header of the .agent.md 
file. Also, you can check 
configured tools by clicking on 
the icon near the model picker. 
It will show you all allowed 
tools for the agent you are using 
now. # 20

Both of these 
options will open 
the “Configure 
Tools” panel.

You can find 
more info here.

https://code.visualstudio.com/docs/copilot/agents/agent-tools


HANDOFFS:
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handoffs - a configuration property that 
creates interactive buttons at the end of an AI's 
response, allowing you to seamlessly transition a 
task from one specialized agent to another.

You can configure handoffs in the YAML header 
of the .agent.md file, adding as many as you 
want. 

Find more information about handoffs here.

Key arguments 
of a handoff:
❏ label
❏ agent
❏ prompt
❏ send 
❏ model

https://wearecommunity.io/communities/prodotnet/articles/7343


LIST OF USED RESOURCES

Templates & Governance
❏ Issue Templates (Setup)
❏ Issue Templates (YML Syntax)
❏ CODEOWNERS
❏ Code of Conduct
❏ Contrubuting Guidelines
❏ Pull Request Templates 
Security & Automation
❏ dependabot.yml
❏ SECURITY.md
❏ FUNDING.yml
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https://docs.github.com/en/communities/using-templates-to-encourage-useful-issues-and-pull-requests/configuring-issue-templates-for-your-repository
https://docs.github.com/en/communities/using-templates-to-encourage-useful-issues-and-pull-requests/syntax-for-issue-forms
https://docs.github.com/en/repositories/managing-your-repositorys-settings-and-features/customizing-your-repository/about-code-owners
https://docs.github.com/en/get-started/exploring-projects-on-github/contributing-to-open-source
https://docs.github.com/en/communities/setting-up-your-project-for-healthy-contributions/setting-guidelines-for-repository-contributors
https://docs.github.com/en/communities/using-templates-to-encourage-useful-issues-and-pull-requests/creating-a-pull-request-template-for-your-repository
https://docs.github.com/en/code-security/concepts/supply-chain-security/about-the-dependabot-yml-file
https://docs.github.com/en/code-security/getting-started/quickstart-for-securing-your-repository
https://docs.github.com/en/repositories/managing-your-repositorys-settings-and-features/customizing-your-repository/displaying-a-sponsor-button-in-your-repository


AI Customization
❏ agents/ (Guide)
❏ agents/ (Best Practices)
❏ instructions/ (Guide)
❏ instructions/ (Usage Tips)
❏ prompts/ (Guide)
❏ prompts/ (Video Guide)
❏ hooks/
❏ skills/
❏ SKILL.md Arguments
❏ Tools for agents
❏ Handoffs
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https://code.visualstudio.com/docs/copilot/customization/custom-agents
https://github.blog/ai-and-ml/github-copilot/how-to-write-a-great-agents-md-lessons-from-over-2500-repositories/
https://code.visualstudio.com/docs/copilot/customization/custom-instructions
https://www.mintlify.com/github/awesome-copilot/usage/instructions
https://code.visualstudio.com/docs/copilot/customization/prompt-files
https://www.youtube.com/watch?v=nNiDplJqU6w
https://code.visualstudio.com/docs/copilot/customization/hooks
https://code.visualstudio.com/docs/copilot/customization/agent-skills
https://agentskills.io/specification
https://code.visualstudio.com/docs/copilot/agents/agent-tools
https://wearecommunity.io/communities/prodotnet/articles/7343

