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DISCOVERY

owners files, unique reviewers and unique approvers
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*Surveyed 120 contributors
Thanks to spiffxp@ for the owners file graph - source, github data

60

Want a mentor
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PROBLEIV 010

e People who genuinely would like a mentor

e Need better contributor documentation

e Need more structure around moving and growing people
in OWNERSs files; prevent bottlenecks, burnout, etc.
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What's traditional mentoring?
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Sounds good,
why not use this?
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SCALE
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TOXICITY
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GOALSETTING IS
HARD
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CONNECTOR GUIDE

Harvard Business Review call this demystifying mentoring
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https://hbr.org/2011/02/demystifying-mentoring.html

I'm a new or current upstream contributor

&l and have
some quick
questions that
im not finding
in docs/need
some
clarification

& 1 would like
to progress
Further with my
contribution

(OWNERs file

& 1l would
like a 1:1
session

& I'minasSIG
that needs a
certain kind of
contributor

] | |
I'm a student
and/or
underrepresente
din OSS

& | would like a mentor!

kubernetes



N L

Why Are
Building
This?

Why not traditional?
Problems and use
cases

How
We Are
Scaling

Our
Approach

Inspiration
and Get
Involved

kubernetes



SPRINKLES IHumans don't scale;
QUPCAKE ATM systems do

-every lfg_cpno ogist




Self-service
Automation

Better documentation

Predefined goals

Semi-structured engagements

Peer mentoring
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3\ Jono Bacon & '
@jonobacon

The trick to making communities scale is member-to-
member mentoring. Categorize members in groups and set
up clear mentoring links. Have clear criteria for what
mentoring completion looks like and evolve the support you
provide mentors based on mentee feedback.

8:46 AM - Mar 27, 2018

) 54 O 16 people are talking about this @
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OVERVIEW

Group Mentoring
The 1:1 Hour
Meet Our Contributors
Outreachy & Google Summer of Code
Mentoring Events
Release Team
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. L . . OLY)
Leveraging peer mentoring in a semi-structured self-pace environment !’ﬁ‘ 'ﬁ”

SIG need based
2-3 months

Goal is predetermined - get to the next ladder (member, reviewer, approver)

Successful cohorts in open source:

Mozilla Leadership

Ada Academy kubernetes



https://medium.com/@MozOpenLeaders
https://www.adadevelopersacademy.org/

O [VIEIN |

What did we learn from the test cohort?

e 4:1 mentoring works!

o 3 graduated to OWNERSs files at duration

o 2 graduated to OWNERs files a few weeks after (they continued)
e >3 time zones should not be in the same cohort

e People have lives and things come up

\
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1 mentor + code review "how to”

Tmentee+ __  pair programmin
1 time + — 4 pAﬂgﬁA g
1 hour +

. code bagce tovr
1 goal/activity
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KUBERNETES UPSTREAM MENTORS ON DEMAND

MEET OUR CONTRIBUTORS

"" LS\ 4

% 8 Ask Questions on Slacky
N #meet-our-contributors
or
itter - #k8smoc

https://go0.gl/ES81NBx


https://www.youtube.com/watch?v=EVsXi3Zhlo0

OUTREACHY &
GOOGLE SUMMER OF CODE

Infrastructure provided; bring your own mentor
Application process, advertising, feedback, payroll

Goals are baked in as they have projects/targets

These alone won’t help with scale but work well

with the larger strategy

s/o to @nikhita for leading GSoC this year %
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CNCF Speed Networking and Mentoring
events at KubeCon and other conferences

New Contributor Workshop

Thanks Guin and Josh!

Create a contributor workshop toolkit for
meetups
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RELEASE TEAM

One of the best opportunities to get a holistic view of the project

A small team that works very closely

Clear path for servant leaders to help the project

Shadow roles are available every release

Read all about it from Noah Abraham’s perspective

Attend Tim Pepper’s talk about new contributors perspective of engaging

with the release process - up next!
kubernetes


https://infosiftr.com/2018/04/09/joining-kubernetes-release-team-completely-new-contributor/

r and/or \

11 Out Form,

mentor or

mentee? =I mirror info to another tab I

in sheet when value is
yes to mentoring

send email to paris
that displays vailue of
row and subject of
1:1 setup

interested in
what activity?

i PR

, paris to match based,

e e e ' on interested activty
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respective SIG sheet

based on GM value,
~.__ siginterest

_—

generate weekly email to
SIG leads w/summary
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pipeline/pool [automated
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need and
pool is full? |
v \

generate some email FU IG leads reach o
reminder to paris that . to paris to start
people don't have a % cohort 4

SR R T S

interested in
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Hour

kick off monthly avail |

form immediately for

that month <make it
recurring every
month on 30th>

S — S

paris to send cal
/invite to both parties',
| w/guests can maodify |
‘in case they need to’

row display in body
with a dalty/sgrj\ma.\ry

y

(' paris to send next
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Group
] Mentoring

.
Hour
Meet Our
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Reflects snip of flow chart
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n @ Thanks to all those who
Google Summer of Code

openstack” have given time thus far!

(%) Ada | s

gopher artwork credit: ashleymcnamara
https://github.com/ashleymcnamara/gophers
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https://github.com/ashleymcnamara/gophers

GET INVOLVED &
TAKE AWAYS

Sign up to mentor or be a mentee:
bit.ly/kBsmentoringform

If you are in a SIG/WG that needs more contributors at any level:
Reach out to me - contact info on next slide

Mentoring Docs:
https://qit.k8s.io/community/mentoring

To help planning and execution of mentoring strategies, join contributor experience!
https://qit.k8s.io/community/sig-contributor-experience
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http://bit.ly/k8smentoringform
https://git.k8s.io/community/mentoring
https://git.k8s.io/community/sig-contributor-experience

REACH OUT!

Y parisinbmore

@ parispittman

'“' paris (on Kubernetes team)

DL parispittman@google.com
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