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Problem Statement

● Developer guide today is extremely outdated (avg 3-4mo’s ~= forever)
○ https://git.k8s.io/community/contributors/devel 
○ https://github.com/kubernetes/community/issues/1919 

● Lacks details of dev/build/test cycle
● Growing community of dev’s need good info
● Tragedy of commons
● Need active/sustained volunteers...group ownership
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K8s Internals Developer Bookshelf Today ...is not
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How do we get to:
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What’s missing
Comprehensive

● architectural big picture
● core component list
● per component details

Not too hard to draft at high level, but details take time and needs active 
volunteers.

Curating sufficiently detailed yet abstract text (to minimize ongoing maintenance 
requirement) is a challenge.
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This could just be Subprojects List
https://git.k8s.io/community/sigs.yaml
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This could just be Subprojects List

...that’s a yaml file

Yaml is not for humans.

Need us humans to build from this things that are human consumable:

Contrib-X → automate yaml to web listing ToC?

→ new repo requires SIG update their subprojects/repos list

→  survey subprojects → do they have a README?
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This could be community/contributors/devel
Today that is a tragedy of the commons.

Incomplete.  Out of date.  Even irrelevant.  No organization
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community/contributors/devel

This needs:

● Active owners overall for the guide
● Group consensus on the main top level ToC items that are needed

○ Do we top down this?  With a list of ToC items we think are the most important?
○ Do we bottom up this?  SIGs docs, if existing, link into some ToC?

● Incentives for content creation from SME’s
● Incentives for review from SME’s
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Call to action
We’ve had a lot of talk on the basic idea

We don’t have a set of people working on it

If you have opinions on this, share them with is PLEASE

● Are there docs you know need help/moved: open an issue..right now
● Do you disagree, think it’s mostly good...come up here and share your screen and talk us through it
● Do you have automation ideas?
● Umbrella issue: https://github.com/kubernetes/community/issues/1919 

If you have a vision for what it should look like?  Get involved in improving it:

● SIG-ContribX -> Subproject Devel Guide
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Timeline?

What’s realistic?

Swarm on it the next 3 months?
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